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Pandemic or Not:

We Need to Remember
* People used your online services
- problems

— Research health concerns (COVID19)

— How do | teach kids “new math” (Schools
x,gsed)

my job, now what?
5 are still about community
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Pandemic or Not:

We Need to Remember
* Your library is a partner in commun
engagement

— You have the values: libraries are steeped |
the values of democracy and open access

ou have the motivation: you want to help
r community and you want your library to
en as an essential community partner

'y IS part of the re-opening of
nity
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Let’s Start with the B

 Libraries need to market and co
whether we’re in a pandemic or not
re-Pandemic

Jjood customer service

mic and after

ers, emails, social media, signage,
mer service
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Outreach to Elected Of

 How do you communicate with yo
elected officials?

» WWhat are you saying to them?

OW do you convey how important the
'y has been during the pandemic?

e you handling proof of

andling surges?
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Keep Positioning the
As an Essential Service

Library
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Did you involve your loca

in your opening/closing plan
» Did you meet with them to let o e

them know?
@®PEN

— That the library is safe | -
— That staff are healthy CUﬂﬂBCtIBUl

hat the library’s programs
d services continue

ne Iibrary continued its = [

Governor Ned Lamont

Se nti al Se rVi Ce eve n ien:::tohrzit(;lles for June 17th reopen
puilding was closed
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Did You Maintain Stats?

* Your annual report will still tell
 How many calls?

How many online programs?
endance numbers

side pick up

lals from the community on how
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What Did You Do

to Help Local Government
» Did you find out what the Library coul

to help the municipality during this time
» Create a partnership so that the Town is
led to the Library’s activities

ogether, the Library is providing online
vices

e connection between local library
d what you're doing

n—Vvirtually and otherwise
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What Did You Do

to Help Local Governme

* The more you help, the more
Indispensable you'll seem

* “\What do we need libraries for we have
500¢gle”
lake sure you reach out to those electeds

eel this way with an offer to help with
searches or any other information
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Sgﬁtﬁgk Our Activity for

Fiscal Year 2019

[

Library

By & S
Total Value of Library

9 1,435 236,950 Programs and Services
Library Visits ltems Circulated $4, 1 85, 167

That's 308 visits per day!

[ ] A
e|eje® E ‘I
8,676 5,772 For every fown fax

People Attended Public Computer Users dollar invested
387 5,081 $4.42
Library Programs Wireless Sessions Return on Investment

4
al o7 5% of your total town taxes go to the Library

Thase numbsars come from the Library’s 2020 Annual Report Information Survey (ARIS) administarad by the Massachusatts Board of Library Commissionars”. The Rafum on Investmant is darived from dividing tha amount of fown public funding into the total valus of library programs and sarvicas.



Library Advocacy within

Local Financial Struggles
* Did any of you get any Federal funding

— CARES, ARPA, IMLS
- — How did you use it?
_ Did you tell your local electeds?

t s the status of communicating with your state
and the Governor?

to understand the impact of the state’s
uation on local government

EEEEEEEEEEEEEEEEEEEEEEEE MESSAGE : WHAT YOU SAY

STRATEGY : HOW YOU SAY IT

SSSSSSSSS

RESULTS : THEY SPEAK FOR THEMSELVES!



Library Advocacy within
Local Financial Struggles

» 6/23/21 Governor Lamont signed 2
biennial budget

— Invests the most local government aid to towns and citie
state history, including an additional $525 million over the next
two years through a combination of increased Payment-in-Lieu-
of-Taxes (PILOT) and Education Cost Sharing (ECS) grants

pands workforce development support through the
ment of $110 million over the next three years in short-term
e training programs designed to help unemployed or
oyed residents earn high-paying jobs in high-demand
h as healthcare, IT, manufacturing, and clean
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Library Advocacy
~ Local Financial Stru

TR News From
f@g COMPTROLLER KEVIN LEMBO

o T g BIO | ABOUT THE OFFICE PRESS KIT LEGISLATIVE TESTIMONY o ° 10

FOR IMMEDIATE RELEASE
WEDNESDAY, DECEMBER 1, 2021

COMPTROLLER LEMBO PROJECTS $894.7M SURPLUS

STEMMING LARGELY FROM FEDERAL SUPPORT

Comptroller Kevin Lembo today, in his monthly financial and economic update, projected a General Fund surplus of $894.7 million for Fiscal
Year 2022 due largely to financial support from the federal government and the continued recovery from the pandemic.

In November, a new consensus revenue forecast issued by the Office of Policy and Management and the Office of Fiscal Analysis showed a
significant increase in state revenue projections. Most of the increase is owed to federal grants, particularly in Medicaid reimbursement and
support for health and community-based services. Forecasts for sales tax revenues also improved as consumer spending continues at high
levels.
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Library Advocacy w
Local Financial Strugg

make s
your Libra
gets a piece
of this
financial
pie”?

MESSAGE : WHAT YOU SAY

STRATEGY : HOW YOU SAY IT

RESULTS : THEY SPEAK FOR THEMSELVES!



The Nuts and Bolts of

* Do you know the process and
» Are you in a city or a town?
City: Mayor and City Council
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The Nuts and Bolts of

Preparing the

Reviewing the
Budget: March-April

Adopting the Budget:

Budget: Jan-March April-May

* Town

Departments « BOS and BOE » Town Meeting
submit budget presents budget held to vote on
requests to First to Board of proposed budget
Selectman Finance at budget and senditto a
« BOS hold budget workshops town-wide vote
workshops « BOF deliberates * BOF sets mill rate
* Board of - and holds a public
Education hearing to gather
deliberates and citizen input
approves

* BOF approves
proposed budget
and submits it to
a Town Meeting

proposed budget

ME

K
S

5S

0
;

AGE »

MM
RVI
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The Nuts and Bolts of

» Mayor proposes a budget
« City Council debates
""--ack and forth |

Councn votes and approves budget |
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Advocacy Message ~

« Empathy/compassion + Responsibility

- » Strength * Protection
Fairness « Opportunity
Ifillment « Freedom
jucation »  Community

eri « Cooperation
* Honesty

* Creativity
Equal Opportunity
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Pandemic Advocacy

Message Development
» Using pre-pandemic messaging as
foundation, develop messaging for w
you are now and the need for funding
— Go back to your stats

et testimonials from community members

all what you've done to help the locality
citizens through the pandemic
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Developing Your Mess

 |In 1992, when James Carville ran Bil
first presidential campaign the following
was on the white board

KISS

Keep It Simple Stupid

Don’t over think.
who your audience is.
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Advocacy Tools

. Need to determine what you're gc
and who will pay for it

Libraries can use its borrowlT revenue (
lere is any) for Outreach

1ds and Foundations can also pay for
activities
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Advocacy Tools to
Community Involved

« Social Media - Direct outreac
— Facebook elected officials
— Twitter — New/Mode

— Instagram

1ewsletters
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https://www.newmode.net/

Advocacy Tools

» Put together a written plan
— What you're going to do when
— What social media channels will you use
Calendar for website and social media
ather images so you won'’t have to look for

00gle calendar to track everything
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Advocacy Tools

» Gather testimonials from patrons
were served during the pandemic

— Reviews
Videos
lal media posts

our COVID19 advocates who will
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Advocacy Tools

e Your visuals should not have peo
standing close to one another

— They should have people wearing masks a
social distancing, if you can

Y to avoid language that evokes crowds,
le standing close, etc.

ut don’t capitalize on the crisis
‘alarms!
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First things First:

* As a board, you all have to be ir
agreement on the advocacy path
embarking upon - —— w”
2d to speak with 'aﬁévoice

'(F‘e._'i’ EAK Wiy ,_f"*:*’ﬂ-*
':“": IEH'E

g
-i£F
%
#
e

SSSSSSSSSSSSSSSSSSSSSSSS MESSAGE : WHAT YOU SAY

STRATEGY : HOW YOU SAY IT

SSSSSSSSS

RESULTS : THEY SPEAK FOR THEMSELVES!



Communicate with the

» Make sure staff knows what is hap

~ * Give them 3-4 talking points they can
to explain what's happening
\\\\\\\Budget iIssues, what the library needs
k for feedback
‘sure the staff is engaged
\\\\\s\,taff suggestions if possible
ur frontline marketers
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Communicating
with the Community

» Use your website to explain the budget | issue
 Make sure that page is easily found on your o
— Should be a big box on your home page

Use that information for social media
Schedule posts 2-3 times/week
Isuals are important

ou to target Facebook ads directly to voters
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https://www.topplr.com/
https://go.topplr.com/sends

Communicating

with the Community
» Social media

— Make the posts interesting
— Use images
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Communicating

with the Community

» People are spending a lot of time
on Google

* Google your hometown and an ad for th
ibrary comes up on top!

ogle grants
L.google.com/grants

),000/month in free ads
u set things up
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http://www.google.com/grants

Your Advocacy Messa

* You'll be saying the same things o
over again

— It takes 7 times for something to sink In

siven all the information being thrown at
S, may need more than 7 hits

a few sentences or bullets as your
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Your Advocacy Messagi

* Include it everywhere

— Social media

— Email newsletters

Signage (once you re-open)

eak up the message by audience
3sages with detalils pertaining to
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Integrate Your Advocacy
into Your Fund Raising
* Your message is the core reason t

* The foundation upon which all asks ar
based

30ld, clear, concise and emotional

ple should feel their self-interests are
ted to giving
to people in plain language
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Your Fund Raising Messa

. Message based in values should be ¢
compelling and understandable
+ Paul Wellstone:

~People respond according to their sense of rlght al C
__ong They respond to a leadership of values.”
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Your Fund Raising Mes

 Empower people to participate an
* Have a good feeling from giving
— Emotional hook

1Spire people to take action through
10

nds on whether message leaves people
opeful, energized and that their
1 will make a difference
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Basic Tools You’ll Neec

e Lists
— You need to have lists of your advocates.
e Friends

If you tracked your supporters in the voter file databas
ou'll have their snail mail address

garnered email addresses from an online petition,
em to the snail mail address

pdate phones—cell and land—that would
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Basic Tools You'll Nee

» Understanding Who Gives Wi
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In 2020, Americans gave

S$471.44 BILLION to charity

OMNLINE GIVING REACHED ITS
HIGHEST SHARE OF TOTAL GIVING
OM RECORD, PROVING TO BE AN
IMPORTAMNT STRATEGY FOR MANY

NOMNPROFITS IN 2020,

Where did the generosity come from?

CONTRIBUTIONS BY SOURCE by peroesiage of the toral)

£131.08 billion (inorease over 20013

5) 28% to Religion
= 15% to Education

* increased 2.2% over 2015 =\ 149 to Human Services
v__ffl 565,14 billion {imocrease over 2019
19% ' |I>' 12% to Foundations
Giving by F iations GIfts from estates £58.17 billion {increase over 2019)
$Bﬂ.55 hillicn with ‘5”"‘ In 1_\'1| 1“% (4] FIJ]J]l{:-Sﬂ'[:lEtF Bh'f'ﬂeflt
# increased 17,0% over 2019 assets accounted ./ $48.00billion (increase over 2019)
for the most N\ 9% to Health
funds, followed by % 4212 billion (decrease from 2019)
9% '—|_> estates with assets —
Giving by Bequest of less than $1M. _,ED 5% to International Affairs
- - £25 .89 billion {imorease owver 2013)
$41.91 billicn

# Increased 10.3% aver 2019 1" 4% to Arts, Culture and Humanities

_'_I}" $15.47 billicn (decrease from 2015

4% T 5 3% toIndividuals

Giving by Co - f‘}/‘l $16.22 billion {increase over 2019)
ving rporations # all figures an this infographic are ) _

%$16.88 billion reparted im comest dollers ~ 3% to Environment/Animals

# Decreased B, 1% from 2095 "E)I £16.14 billion {imcrease over 2019)

Where did the charitable dollars go?

COMTRIBUTIONS BY DESTINATION by percentage of the rosal)

sl
Growth in giving
by foundations
and individuals is
linked to positive
stock market
performance.

A

Human services
had rapid growth,
continuing a pattern

SEEM iM years
where the U5, has
experienced a crisis.




Who Gives More?

» Volunteers with a relationship to tt
organization

— Households with at least one volunteer gives
at a much higher percentage than households"
ithout

who have been engaged in

unteers, after all
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You Have Lists, You
Raise Money, Now What

* Legal Structure « Leadership
— Work through the — Who will lead?

Friends — The chair of the
— Create a Foundation Library Board can't b
eparate 501C3 so chair of the 501C3

at the money is not board
dered public — There can be overlap

T Nonprofit — Mission is clear—to
support the Library

— Everyone gives
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Where Do You Start?

* Plan
— Determine what you want to do

— How much you'd like to raise
 Be realistic

Donors 40-59 P
| years old are {-:- op
al events nowthemost , 5% TTT
_ Ilktle_ly to give eee S
online
L @

SSSSSSSSSSSSSSSSSSSSSSSS MESSAGE : WHAT YOU SAY
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Events—Most Time Co

* \What type of event
— Who are you honoring?
— What kind of fun do you want to have?

onorary Committee
orate Support
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Events—Most Time -

. Logistics =
— Venue - Paying at tf

« Decorations/flowers * Ability to take ct

e cards
o.o — Silent auction
— Program
- MC

— Cleaning Up
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Invite Package

» Should be professionally done

RECOGNIZING QUTSTANDING LOCAL AUTHORS, ILLUSTRATORS & PUBLISHERS
FOR THEIR EXTRAORDINARY CONTRIBUTIONS TO THE ART OF LETTERS

CELEBRATING THE LITERARY TALENT OF LOCAL AUTHORS
* MARION ROACH SMITH -
+ DR. LEONARD A. SLADE, JR. *

SATURDAY, OCTOBER 22, 2016

/})) KeyBank 5
Johnson

rols Ox asay | ITTERARY
e 85 TFGENDS

————= —_

Brad Rose
¢ g T the

overbrive ¥ overit

+ ARBOR HILL/WEST HILL BRANCH -
ALBANY PUELIC LIBRARY

Event
PM,

{ West Hill Branck
blic Library

THE ALBANY PUBLIC LIBRARY
FOUNDATION
Micraz anp Diasia O'Baen CORDIALLY INVITES YOU
Dastee O'Conr O CELEBRATE QUR Food | Café Capriccio

Tenry Johnson Bhvd., Albany

AP"UIW L‘TERARY 2016 LITERARY LEGENDS .\u\ World Bistro
LIBRARY | |~y
(=) mamion Roacr stk ]

- DR. LEONARD A. SLADE, JR. - =
Enjoy | Wine, Beer & Soda
FOR THEIR CONTRIBUTIONS : Jive Entertainment & Silent Auction
TO THE ART OF LETTERS Jn,\rh‘\ 5

| Hono:
RSVP | by Monday; October 17

mittee $125 per p
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Invite Package

asany | [TERARY

LIBRARY k N S

=

SATURDAY, OCTOBER 2.2
7:00 P.M. — 9:30 P.M.
Arsor HiLr/ West HiLL BrancH
AvBany PusLic LiBrary

148 HENRY JouNsoN Brvp.,
ALBANY

RSVP By OcT. 17, 2016

FOR MORE INFORMATION,
PLEASE CONTACT
Horry McKenna
§18-427-4367

resident@
albanypubliclibraryfoundation.org

MESSAGE » STRATEGY P RESULTS

COMMUNICATION
SERVIGES "™

NAME:

ADDRESS: Crry: StaTE: Zip:
PHONE: EmaArL:

__Yes, I/we wiLL ATTEND LITERARY LEGENDS. PLEASE RESERVE _____ TICKET(S) AT $75 EACH.

__Ygs, [/WE WILL ATTEND THE EVENT AND JOIN THE HONORARY COMMITTEE.
PLEASE RESERVE __ TICKET(S) AT $125 EACH. Names will be highlighted in the evenings journal.

— NO, LIW]:‘. CANNOT ATTEND THE EVENT BUT WOULD LIKE TO MAKE A CONTRIBUTION.

 Payable to: The Albany Public Library Foundation.

PLEASE CHARGE MY CREDIT CARD IN THE AMOUNT OF $

_ VISA __ MasTErCARD

ENCLOSED IS A CHECK IN THE AMOUNT OF $

CREDIT CARD NUMBER:

ExpIraTION DATE: SecuRrITY CODE # ON THE BACK OF CARD:

NAME AS IT APPEARS ON THE CARD:

You can pay for your tickets online at www.albanypubliclibraryfoundation.org/news-and-events/

Contributions to Literary Legends are tax-deductible to the extent allowed by law.
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Invite Package

jiaie LITERARY

< P
— e —

Albany Public Library Foundation
161 Washington Ave.
Albany, NY 12210

CELEBRATING THE
ACCOMPLISHMENTS OF:

* MARION ROACH SMITH -
+ DR. LEONARD A. SLADE, JR.

PUBLIC
LIBRARY

asany | [TERARY

Albany Public Library Foundation
161 Washington Ave.
Albany, NY 12210

MESSAGE » STRATEGY » RESULTS MESSAGE : WHAT YOU SAY
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Annual AppeaIIDirect

~ + Renewable, reliable source of income
~ + Long-term commitment
ortunity to reinforce message and “tell yo

SSSSSSSSSSSSSSSSSSSSSSSS MESSAGE + WHAT YOU SAY
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The Package ™. ..

Dear Dan.,

rarias
of powerful women who made

1 ory. Storics ab :
sa May Alcott, and her favorite one of
st forward forty plus years to 2014, and that little girl is now Hudson's Mays \ 201 7_201 8
Martin Hamilton. The Mayor credits her local public library with who she is to ANNUAL
dedicated public servant. Hudson Area Library's Summer Reading Program opens the A PPEAL

s for the thousands of children who partieipate cach year.

Library's Annual Appeal—a eift that helps support our annual
Summer Reading Program.

A $25 donation helps underwrite ning 1o the program, S50 enables us to
provide 50 free books for Alban; home and keep. S100 supports our an
SummerFest on Saturday, July 12% where fami from all over the city come for a fun-
filled day of activities. games. prizes and food.

Your support will ensure that our Summer Reading kids maintain and improve their
over the summer. W know, M n, reading
a window 1o the world through which children xpa horizons far
N &

s. The Summer
al program for

rd of Trustess
ribution in the envelope ed [fyou d like o

2 to wivw haldon

oYes, | want to contribute to Hudson Area Library Annual Appeal!
Enclosed is my contribution of:

OS50 OS100 OS250 D500  others donate

e to Hudson Area Library and mail it, with this form,
. to51 N. 5th Street, Hudson, NY 12534

2017-2018
ANNUAL
Dan Conuteson APPEAL

56 Warren St.

Hudson, NY 12534
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The Package

Envelopes

ATEA
le Support Our

51 N. 5th Street
Hudson, NY 12534

MESSAGE » STRATEGY P RESULTS

COMMUNICATION
SERVIGES "™

51 N. 5th Street
Hudson, NY 12534
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Opening the

envelopes and
booking the
contribut

ions is
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Online Giving

Webslte NEW YORK STATE
ANIMAL

PROTECTION
FEDERATION

., EDUCATION FUND

HOME THEEDUCATION FUND DONATE NEWS CONTACT Us

G BRING ‘EM IN FROM THE
B8 Posted on April 12, COLD CAMPAIGN

NEW YORK STATE

" NIMAL

> STECTION
‘FEDERATK)N

a5 o) (3

WHAT IS THE EDUCATION
FUND?

MESSAGE » STRATEGY » RESULTS MESSAGE : WHAT YOU SAY
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Online Giving

_....Donate NEW YORK STATE
ANIMAL

PROTECTION
FEDERATION

. EDUCATION FUND

DONATE

HOME THE EDUCATION FUND

NEWS CONTACT US

Donate BRING ‘EM IN FROM THE
COLD CAMPAIGN

NEW YORK STATE

" NIMAL

P >TECTION
ake a moment today and send in your contribution which is tax-deductible to the fullest v. FEDERATION

DONATE NOW

trib nk merchant ac

o135 o) 13

WHAT IS THE EDUCATION
FUND?
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Online Giving

AB CHARITIES “D Recent @ Dashboard

n
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n g Help Libby Reach Her Birthday ~ Cheoseanamount
Fund Raising Goall Your contribution will benefit NYSAPFEdFund.

Libby turns 62 on February 19th. She'd like to raise $6200 $25 s100 $250 $1,000
for the Ed Fund's important work to strengthen New York's

network of animal shelters. The Ed Fund provides El

professional development, industry education and board

development.

Make it monthly!

Just this past December 26th, Libby spent three days at the

Yes, count me in! v No, donate once
Miagara County SPCA helping to strengthen shelter

operations and the board.

Checkout

Help Libby reach her goal today! Thanks. @ Have an ActBlue Express account? Sign in to give faster.

PayPal

Lo JOf

Continue with credit or debit
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Options

» Online Giving and Donor Trackin:
- — ABCharities
Network for Good
DonorPerfect
apestry/Blackbaud
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https://secure.actblue.com/abcharities
https://www.networkforgood.com/
https://www.donorperfect.com/
https://www.blackbaud.com/fundraising-crm/etapestry-donor-management?utm_source=adwords&utm_medium=paidsearch&utm_campaign=google_search_us_alpha_brand_etapestry&utm_content=etapestry&gclid=CjwKCAjw_b3cBRByEiwAdG8WqnRgNcEXmTMAyQM4jauiWRvzzhWaWUku62nUjtI5V1cRI1hcH2wQ6RoC7oQQAvD_BwE
https://www.salsafundraising.com/
https://www.blackbaud.com/files/raisers-edge-experience/index.html?utm_source=adwords&utm_medium=paidsearch&utm_campaign=google_search_us_alpha_brand_raisersedge&utm_content=raisers%20edge&gclid=CjwKCAjw_b3cBRByEiwAdG8WqiRrMvd8EyCTy4ijbTGpXJy4PGzod3Cn-uRikRu-4PLjUnnBClmVyBoClcEQAvD_BwE
https://rally.org/

Online Fund Raisin

and Social Media
» You have to be on social media
— Facebook
— Twitter

Instagram

e sure your webpage is connected to
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Online Fund Raising
and Social Media

NEW YORK STATE

ANIMAL

N PROTECTION
FEDERATION

Animal Protection
Federation
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https://www.facebook.com/nysapf/

Online Fund Raisi

and Social Media

@ Fundraisers () This fundraiser has ended
Thanks to everyone who donated!

About
Explore
Manage

Help Me Support the
NY S Animal Protection
Federation Education
Fund

Shortcuts Created By
By Libby's Bithday Fundra...

Help Me Support the NYS Animal
Protection Federation Education Fund

4L 4,207 friends

B oar ‘9 Libby Post
. on
& Edit Organizers

Fundraiser Questions Leam More

* How do nonprofits receive donations?
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https://www.facebook.com/donate/1545931822200178/

Strong Advocacy.

Stronger Fund Raising
* You have the lists

* You have the resources
ou have the ability
ime plan and raise $$!
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Contact Information:

* Libby Post, President & Strategis
* W: 518/438-2826

: 518/857-6788
commservices.net

sommservices.net
15, Albany, NY 12201
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mailto:lpost@commservices.net
http://www.commservices.net/
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